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RAC WA 

 RAC WA is a proud Western Australian organisation which 
represents the interests of more than 800,000 Western 
Australians and is a leading advocate on the mobility issues 
and challenges facing our State. RAC’s difference is that it is 
a mutual organisation which reinvests its profits for the 
benefit of members and the WA community. RAC also 
provides a range of services and products including 
Member Benefits, Roadside Assistance, Insurance, Travel 
and Tourism, Finance and Security.  

  



Context 



INNOVATION 

IS IN OUR 

   DNA 



In 1905, RAC 
was the Uber of 
its day 



RAC Go RAC Batteries 

Less Emissions Mission Electric highway 

The attention powered Car 

Safer cars 

We still have pockets of excellent 
innovation 

Intelematics 

RAC Insurance end to end 
motor claims processing 

Less emissions mission 

Attention powered car 

RAC Batteries 

Safer Cars 

Elephant in the 
Wheatbelt 



However, it is not enough;  
disruption is upon us 



Print newspaper advertising revenue adjusted for inflation, 2011–2015 

The decline can be dramatic 



Estimated kilometres travelled annually by car in Perth (per capita), 1989–2012 

The lead indicators are there 



We have targets that we won’t 
meet without innovation 



Our greatest risk is avoiding risk 



Overarching approach 



Approach to Innovation 

RAC SeedSpark 
Breakthrough Innovation Hub 

Cultural alignment program 

Mindjet Spigot 

Founder Institute; Innovation 
Master class; Gov Hack; School 

of Social Entrepreneurship 

RAC Futures Forum 



Innovation Process 

Established our mechanism and toolkit: 

• A process for collecting, assessing and voting on ideas   

• A gating process for initiatives 

• A change-management program 

• Governance processes 

• An innovation advisory panel 

• A budget allocation 



RAC Breakthrough Innovation Team 

RAC is building a Breakthrough Innovation Team. This is a special team of design 

thinkers, vigorously piloting the innovative culture that we want 

• Separate from RAC headquarters 

• The space will look and feel different 

• The space will also be a showcase and  

a proof-of-concept 

 

Sheltered from organisational bureaucracy – a ‘corporate-free zone’. 



• At the Breakthrough Innovation Space, people from the wider organisation will filter 

in and out, participate in workshops and experience innovation first hand in an 

environment where it is safe to experiment and explore  

• Business units will gain real  

experience developing new  

products and services rapidly 

 

 

 

 

Cultural change: Becoming innovative  
 

• Individuals will take their  

experiences back to their  

regular working environment 

 



• Over time, the people that comprise our organisation will adopt innovative 

behaviours and techniques, which they have learned by interacting with the 

Breakthrough Innovation Team 

• The organisation will change, and the change will have come from within 

Cultural change: Becoming innovative 
 



Cultural evidence Empirical evidence External evidence 

• %’age employees 
participating in 
innovation  

• %’age agree RAC 
promotes openness to 
new ideas (employee 
survey) 

 

• #  ideas 

• # ideas implemented 

• # new products launched 
via innovation 

• # new members and 
product penetration 
related to innovation 
(growth) 

• Members and the public 
see RAC as innovative 
(independent market 
research)  

• RAC in the media –
measuring coverage that 
recognises our 
innovation efforts 

 

Measuring our progress 



End 


