IPAA WA Individual Member Mentoring

YOUR FIRST MENTORING MEETING
Prior to the meeting consider

»» What expectations do you have of the mentoring partnership?

»» How will you ensure/manage your expectations so they are achieved?
»» What measurement systems do you have/need to monitor that
you are on track to achieving your expectations?

»» What actions need to be taken if your expectations are not achieved?

At the meeting
Get to know each other
»» Share your interests, background, position, experiences, key achievements etc
Discuss your goals (both the protégé and the mentor)
»» Objectives of the relationship
»» Visions for the future
»» Personal objectives, e.g. networking, understand culture etc
»» Business objectives, e.g. improve results in xxx area by x% etc
»» Life goals and passions
Agree expectations for meetings
»» When will the meetings be held? i.e. time of the day, week etc
»» How often will you meet? I.e. fortnightly, monthly
»» Where will the meetings be facilitated? i.e. location, venue
»» Who will arrange the meetings? Better to lock them in ahead of time
Agree roles and set expectations of each other
Explore, share, discuss and agree on the following:
»» Proactive vs. reactive and whose role?

»» Mentor, line manager, protégé relationships and roles
»» Personal support vs. performance management
»» Skills development – whose responsibility

Source: www.thePerformanceAttitude.com
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Information Ahead of Your First Meeting
The Mentoring Relationship
The mentor and mentee should negotiate the operational details of the mentoring relationship in the first few
meetings. Issues for consideration include:

»» When, where, how often, and how long will the mentor and mentee meet?
»» How formal/informal and how flexible would the mentor and mentee like the relationship to be?
»» What are the mentee’s objectives for the mentoring relationship?
»» What are the expectations and roles of the mentor and mentee?
»» What kind of issues, tasks or projects would the mentee like to work on with the mentor?
»» What types of activities would the mentee find valuable, in
addition to meeting and talking with the mentor?

»» What kind and how much contact will the mentor and mentee
have in between meetings, e.g. by email or phone?

»» How will the mentor and mentee keep the relationship going if either party
is away or if meetings have to be cancelled or rescheduled?

»» What are the confidentiality requirements?
The mentor is responsible for:
»» Maintaining confidentiality
»» Listening objectively, and acting as a sounding board, to the mentee’s ideas, dreams, plans and problems;
»» Asking questions that will encourage the mentee to explore issues from a variety of perspectives;
»» Challenging the mentee’s traditional ways of thinking and acting to
try strategies that are outside his/her “comfort zone”;

»» Facilitating the mentee’s learning and development and “raising the bar” in relation to his/her potential;
»» Providing information, guidance, support, encouragement and constructive feedback;
»» Facilitating problem-solving, decision-making and strategic planning
processes in relation to work or career matters;

»» Providing guidance on developing professional competence and on gaining
recognition for this within recognised chartered programs

Source: Mentoring Program - Developing your Leadership Capability, Total Leader and Coach
Solutions. Copyright TLC Solutions Australia 2009.
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The mentee is responsible for:
»» Maintaining confidentiality;
»» Defining his/her learning needs;
»» Setting learning objectives, and planning and implementing strategies to achieve those objectives;
»» Reflecting on the learning process and outcomes;
»» Making decisions and taking appropriate action;
»» Maintaining appropriate documentation to ensure progress towards chartered status where appropriate.
Mentoring Conversation Starters
»» Tell me your story
»» What would make this partnership an excellent experience for you? What might make it a waste of time?
»» What part of your job is the most challenging?
»» How do you stay motivated?
»» How do you handle stress?
»» What are your greatest strengths/weaknesses
»» What do you want to get better at?
»» Are you open to feedback from me? How would you like it? What should I avoid doing?
»» Describe how you best like to learn.
»» Tell me some key experiences in your life.
»» Biggest stuff up early on in your career.
»» What makes you laugh?
»» What lessons have you learned from your successes and failures?
»» What do you do for your own growth and development?
»» What unique skills and competencies do you possess?

Source: Mentoring Program - Developing your Leadership Capability, Total Leader and Coach
Solutions. Copyright TLC Solutions Australia 2009.

